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Signing of the agreement regarding iCOE 

 
An agreement was signed by AOFOG, Nepal Society of O&G & O&G Society of 
Malaysia regarding continuing the Intensive Course in Obstetric Emergencies. 
In Nepal for the next two years with the objective of providing educational support in 

practice of Obstetric emergencies among medical professionals of Nepal, training 
cohort of local trainers to conduct iCOE & NESOG continuing the training 
programmes in Nepal with high quality training.  

Dr. Rohana Haththotuwa, Secretary General AOFOG signed on behalf of AOFOG, 
Dr. Gunasegaran PT Rajan, (Course director ICOE, Past President OGSM) signed 
on behalf of OGSM and Dr. Kusum Thapa (President NESOG) signed on behalf of 

NESOG.  

This was followed by another programme of iCOE for the Nepal doctors. 

 

iCOE Programme Kathmandu, Nepal  
 
On 15-16th February 2019, the Nepal Society of Obstetricians and Gynaecologists 

(NESOG) in collaboration with the Obstetrical and Gynaecological Society of 

Malaysia (OGSM) and Asia & Oceania Federation of Obstetrics & Gynaecology 

(AOFOG) organised an Intensive Course in Obstetric Emergencies (iCOE) at the 

Kathmandu Medical College, Nepal. The first Nepal iCOE in November 2018 was 

well-received, and the OGSM was invited to return for the second of such training. 

NESOG, OGSM and AOFOG signed a memorandum of understanding to conduct 

four courses in Nepal over the next two years. They were represented by Dr. Kusum, 

Dr. Gunasegaran and Dr. Rohana respectively. 

 

 



 

iCOE is a hands-on simulation course using equipment of various fidelities. The 

course aims to equip specialist-grade doctors with skills to handle emergencies in 

the labour ward and reduce maternal morbidity and mortality. Training methodology 

focuses on small group engagement rather than traditional didactic teaching. The 

course consists of short lectures supplemented with multiple group breakout 

sessions which comprises impartation of skills, simulation of clinical scenarios and 

case discussions. 

One day prior to Nepal iCOE, twelve local trainers spent an afternoon attending a 

Training-Of-Trainers course to be equipped to conduct iCOE. Six then became 

probationary trainers for the next two days; the remaining six participated as 

observers, and designated to be trainers for the subsequent iCOE. 

The two-day iCOE training covered a wide range of topics including maternal 

resuscitation, management of post-partum haemorrhage, sepsis and hypertensive 

disorders in pregnancy, essential labour ward skills and handling complicated 

caesarean section. In addition, there were sessions on team dynamics, handling bad 

outcomes and ‘how to do a drill’. Information technology (IT) was incorporated in 

innovative ways to conduct participant’s assessment and feedback, e-learning and 

simulation of clinical scenarios. A faculty meeting was held at the end of each day to 

elicit feedbacks and ideas for improvement. 

 

 



 

Participants commented that the course was practical, well-structured and conducted 

efficiently. They also found the method of learning interesting and useful, especially 

in learning to do things systematically in an organised way. Pre and post-course 

assessments showed marked improvement in knowledge and skills. The OGSM 

handbook on Obstetric Emergencies was popular and well received. 

NESOG, AOFOG, Kathmandu Medical College and the Nepal National Health 

Training Centre has pledged to continue to support the conduct of iCOE in Nepal. It 
is anticipated that the team of Nepali iCOE trainers would take the course forward 
and be champions of maternal healthcare in their respective places of service.  

 

Michael Hoong iCOE Trainer, OGSM 

 

iCOE Programme Mongolia.  

The Mongolian Society of Obstetrics and Gynecology (MSOG) and the Obstetrical & 

Gynecological Society of Malaysia (ICOE) jointly organized the ICOE on May 20th-

21st 2019 in Ulaanbaatar, Mongolia in collaboration with and supported by AOFOG. 

Dr Gunasegaran headed the team of dedicated trainers, from OGSM which included 

Dr. S. Harris, Munis, Patricia, and Alysa. AOFOG was represented by Dr. Rohana 

Haththotuwa. As this programme was a follow up programme, a few trainers were 

local Mongolia doctors who had received training on ICOE previously. The 

programme was well received by the participants and they benefited much from the 

programme and requested more programmes. 

The OGSM trainers comprising of Drs. Guna, Munis, Patricia, Alysa and Harris were 
joined by Mr. Baskaran who attended as an ICOE executive flew by China Air from 

KL International Airport at just past midnight on May 19th to Ulaanbataar via Beijing, 
and was supposed to arrive just pass noon. The OGSM trainers had planned to have 
trainer’s update session for the Mongolian ICOE trainers on new development in the 

curriculum that afternoon, but a 12-hour delay in Beijing International Airport for our 
connecting flight meant that this had to be cancelled. The team only arrived at 
8.45pm. This meant some ‘crisis’ management was necessary for the Day 1 

programme which had to be delayed slightly to allow for equipment set up which was 
otherwise meant to be completed on 19th May.  



 
The course was conducted at the Mongolia National Centre for Maternal and Child 
Health (NCMCH) where 23 participants attended. The participants were obstetricians 
from the provinces around Ulaanbaatar, except for two who were from other parts of 

Mongolia. The AOFOG was represented by Dr. Rohana (secretary general of 
AOFOG) and the MSOG by Dr. Tsedmaa (President). Dr. Gunasegaran was the 
course director, who also represented OGSM. The Mongolian trainers were Dr. 

Naraa, Sansar, Sarantuya, Batnasan, Enkhee and Ganaa.  
 

 
 

Dr. Rohana was the guest of honour and during the opening speech, commented on 

the benefits that ICOE brings to the AOFOG member countries and the continuous 
support from AOFOG for ICOE activities. Drs Kishgee (Head of Department O & G) 
and the NCMCH Hospital Director also spoke on their support for ICOE during the 

opening ceremony. 
 

 
 

Language was an obvious challenge; the breakout sessions were expertly handled 
by the dedicated Mongolian trainers who have matured into trainers of calibre. The 
lecture slides were in English with Mongolian translation by the trainers where 
necessary. The course was successful as noted by the continuous feedback 

provided by the interactive Mentimeter internet software. The participants were 
tested on 7 obstetric emergencies skills and the post-test skills scores in all 7 skills 
showed a huge improvement in the scores obtained by the participants, indicating 

the objective of acquiring and improving of skills were achieved. The participants 
also commented that their objectives of attending the course were achieved.  
 



 
The course once again proved popular and there is a demand for the ICOE to 

continue. Lack of funding and equipment however remain a challenge for the 
continuation of the course in Mongolia, as well as other AOFOG countries where 
ICOE have gone.  

 
Recommendations  
1. MSOG take a leadership role in ICOE for 2020 onwards with a clear plan of action 

on the number of courses and the target participants to be trained  
2. The next TOT should be done in 2020 to train the next cohort of trainers and 
OGSM can assist in the TOT training module  

3. The Simulation centre at the NCMHC has some equipment and this should be 
sufficient to start an ICOE independently while budgeting for additional equipment  
4. MSOG to seek funding from relevant agencies e.g. USAID, UNFPA, AOFOG for 

the future sustainability of the course.  
 
Harris N. Suharjono President elect OGSM  
 
 

AOFOG- NESOG Earthquake Relief Project 
Reconstruction of the Birthing Centre, in association with NESOG, destroyed by 

earthquake was completed successfully.  

Nepal Society of Obstetricians and Gynaecologists (NESOG) is a non-profit and 

service-oriented organization. NESOG is a nongovernmental organization (NGO) 

valued as influential partner for policy making, planning and implementing RH 

program among other partners working in RH including UN agencies, INGOs and 

NGOs. Key areas of NESOG include advocacy, education and training in RH. Key 

areas of NESOG include advocacy, education and training in RH. 

The major earthquakes of 25th April and 12th May 2015 devastated different parts of 
Nepal. While the country had not faced a disaster of this magnitude for over 80 

years, the people confronted this adversity bravely and showed their resilience to the 
world. Various global Gynecological societies like AOFOG, FOGSI and non- profit 
organization like Nepal Youth Foundation and individuals like Dr. Soma, Dr. Sagarika 

stood in solidarity with us by sending unprecedented volumes of financial and 
humanitarian aid at this hour of need.  

 



 
 

 

 



NESOG embarked on an ‘Earthquake Relief Project” with the objective to improve 

the health infrastructure of Paropakar Maternity and Women’s Hospital and Sherna 

Birthing center of Okhaldhunga district. 

Supporting both health institutions were appropriate as Sherna birthing center has 
provided service for rural poor of Okhaldhunga. Whereas Paropakar Maternity 
Women’s Hospital (PMWH), Thapathali has been providing service for a large 

number of pregnant women including providing them facilities for safe delivery.  
 
Earthquake Relief Project was a five-month project that covered the renovation of 

Shrena Birthing Center of ward no five Chisankhugadi Rural Municipality of 
Okhaldhunga, & provided equipment for operational of birthing. The project also 
provided, 4 CTG machines, & 2 Blood Warmers to Paropakar Maternity Women’s 

Hospital (PMWH), Thapathali, Kathmandu.  
 
The total budget of the project is NRs 3,436,432.00 (Thirty-four Lakhs thirty-six 

thousand four hundred and Thirty-two Rupees) which was totally a financial grant 
from AOFOG, SOMA, FOGSI, Nepal youth Foundation and Dr. Sagarika Thapa.  
 

The project has been able to address the need of the poor and vulnerable women of 
Chisankhugadi Rural Municipality who did not have access of institutional delivery. 
Similarly, the equipment supported to Paropakar Maternity Women’s Hospital 

(PMWH), Thapathali, Kathmandu has helped to provide quality service to additional 
number of women. Further, the objectives have been quite relevant to the Nepal 
Government’s priority to reduce maternal and child mortality.  

 
The renovation task was carried as per the agreement between Health Facility 
Operation and Management Committee, Sherna and NESOG. The equipment's were 

supplied by NESOG and all the costs associated with professional and labour 
workers were taken care by the Chisakhugadi Rural Municipality.  
NESOG highly appreciates the support of AOFOG and other organizations in this 

time of disaster 

 

Nepal Society of O&G 


